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BIES : AR
Annex: Stepsin Simplified Evaluation (in English)
Basic concept

- Triangulation is very important.

- It is important to make a good plan of field visit to maximally utilize the limited time at field.

Let’s make an image of one-day field visit. In the following plan, three data collection methods are
applied (G) Key informant interview, (ii)Direct observation and (iii)Focus Group Interview)

One-day Field Visit

[ 10:00-12:30 (2.5hrs) |
Job 1: Courtesy call (0.5 hrs)
- Visit and see the leader of the target group (LDO, Village leader, group leaders)

- Prepare one-page paper and explain it. ((i)description of the project, (ii)purpose of monitoring
and (iii) schedule of field visit)

Job 2: Key informant Interview (2 interviews) (2 hrs)

- Conduct face-to-face interviews to selected persons who know the situation well.

- The basic concept of “Key Informant” is to use the person who know well the situation as a
“proxy monitors” who lives there and thus has monitored implementation, intermediate
outcome and final outcome of the project for long period.

- Interview them by following question by following order.

(i) His/her observation of implementation of the project;

(iii) Intermediate outcome of project on production/education/health etc.(it depends on
project nature);

(iv) Any other final outcome on living standards of people;

(v). Recommendations for improvement or future implementation.

Useful technique: Construct of Logic Model (Program Theory)

How can we identify “intermediate outcome” and “final outcome”? Those would not have been clearly
identified at the start of your project. In that situation, it would be very nice to construct “logic mode”
(in other word “program theory”). By conducting an intensive discussion in your evaluation team and
making the logic model, (i) intermediate outcome (=intermediate & direct effect) and final outcome
(=final & indirect effect) will be clarified.

=> | Activity | => | Output | => [ Intermediate outcome | => [ Final outcome |

E.g.1: Staff time, Distribution  # of children  Decrease in # & Increase in
Health money, of Vaccine vaccinated. rate of disease. school
project infrastructure, attendant, etc.
others
E.g. 2: Staff time, Conduct of # of teachers  Improvement of  Improvement of
Education money, teacher trained quality of class  test scores at
project: infrastructure,  training teaching the end of
others school year
E.g.3: Staff time, Construction Areas of land Increase in Improvement of
Small-scale  money, of irrigation  irrigated. agricultural living standard
irrigation infrastructure, facilities production of farmers.
project: others

sl SR R B O N S
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[ 13:30-16:30 (3 hrs) |
Job 3: Direct observation (1.5 hrs)
Visit the project site, take photos, and conduct the followings.(e.g., irrigation project)

(v)  Watch the facilities in order to assess if it appropriately functions or not.
(vi)  Go around the facilities and assess the intermediate outcome on production

(vii)) Go and see the households around in order to assess the living standards of people.

(viii) Think/get recommendations for improvement or future implementation

Job 4: Focus Group Interview (1.5 hrs)

Conduct interview with 4-6 average people (e.g., farmers) which should be invited in advance.
Introduce yourself and assure interview result not to use for any punishment/taxation/etc.
Get permission of using a voice recorder if you use.

Ask self-introduction of each participant.

Conduct group interview about the following items.

(viii) “How do you see the implementation of the project? Well implemented or not?”
(ix) “Do you see any intermediate outcome on your production/education/health/etc.?”

(x)  “Do you see any other final outcome on your living standard due to the project?”

(xi) “Do you have any idea of future improvement of the project?”

After you come back to the office, please make a field report. Sample format of the
report is as follows.

Title: Field Visit Report on XXXX (Project Name)
Name: XXXX (Your name)

Preface
Photos

1. Members and Schedule and of Field Visit
Members of Field Visit: Team Leader: XXX, Member 1: YYY,
Date: XX/XX/2013 — XX/XX/2013
Schedule: 1st day KTM ~ XXX ~YYY ~ ZZZ.

2. Description of the Project
Brief description of the project is written (Project site, Project
duration, Money invested, etc.)

3. Findings
3-1. Implementation of the project
3-2. Intermediate outcome of the project
3-3. Final outcome identified
3-4. Overall conclusion
3-5. Recommendations

Annex
Meeting minutes of Key Informant Interview
Meeting minutes of Direct Observation

Meeting minutes of Focus Group Interview




If you have a second day in your field visit....

It is good to conduct a Mini Survey.

It will provide more accurate information about intermediate outcome & final outcome as

quantitative evidence.

7.

Instruction of Mini Survey (25-30 households)
6. Sampling (Selection of interviewed household)
- Minimum number should be 25 -30. However, it is still useful if it is less than that.
- Identify the rough number of population HH in the area and visit the same interval (but it

should be practical within the limitation of time).

Information needed Example Your case
Rough estimation of population HH (a) 100 HH
Decide number of samples (b) 25 HH
Interval of visit (=(a)/(b) Every 4 HH

Figurel: Example of hand draw maps

Village A
80 HHs

Village B
40 HHs

Village C
60 HHs

Village D
70 HHs

Population: 250 HHs

Draw a very rough map,
identify rough # of total
households, and select
sample HHs by the same
interval.

For example, if you select
25 HHs, you should visit
each 10 HHs at each
village.

Village A
8 HHs

Village B

4 HHs
Village C

6 HHs

Village D

7 HHs

N

~

/

Sample: 25 HHs

Figure2: Image of selection of sample HHs by the same interval

Assignment

The number of household interviewed depends on the number of your field team. (It is acceptable
to employ members of local NGO by small payment. Actually it is a good way to increase # of

interviewers.)

Total # surveyed(a)

25 household surveys

30 household surveys

# of officials in a team(b)

5 officials

6 officials

# surveyed/day (=(a)/(b))

5 HHs/day (=25/5)

5 households/day (=30/5)
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8. Schedule
Rough schedule of Mini Survey is as follows for each official. You can customize it...

Time Example 1 Example 2 Your case
Morning (9:00-12:30 (3.5hrs)) Preparation: 0.5 hrs | Survey: 1 hrs x 2 HHs
Afternoon (13:30-16:00 (2.5 Survey: 1 hrs x 3 HHs | Compilation: 0.5 hrs
hrs))

9. Interview items
- First, explain the purpose of visit and tell it would take less than one hour.
- Second, assure an interview result not to use for any punishment/taxation/etc.
- Interview the following items by using the following written form.

(i) “How do you see the implementation of the project?”

(1) — Totally failing (0)

Rating: Well implemented(4) —-Implemented (3) — More or less (2) — something failing

Comment:[

(i) Intermediate outcome

How much did your production before the project started (FY 20XX). [NRs

]

How much did your production After the project started (FY 20XX). [NRs

]

(i11) Final outcome

How do you rate your family welfare before the project started (FY 20XX) [Rate:

]

How do you rate your family welfare After the project started (FY 20YY) [Rate:

]

the project?”

(iv) Other Final outcome: “Do you see any other final outcome on your life standard due to

Comment:[ ]
[ ] ..more
(v)“Do you have any idea of future improvement of the project?”
Comment:[ ]
[ | ..more

10. Data input and analysis (after you go back to your office)
- Use MS-Excel for data input
- Make descriptive statistics with histograms.
- Conduct some statistical tests (before-after t-test, etc) if it is necessary.

- Make an analysis report with charts (also the list of data should be attached as annex).
Please make sure names of interviewed are anonymous. (In this case, simple serial # is used

for Household ID (HH_ID).

ANIEICE = Baokll= Wicrosoft xcel =
}' Home Insert Page Layout Formulas Data Review View (7] m x
iz; MS Py -1 - AN | | SiwepTet General 3 _55 | == i E:;‘fi‘”‘ 1,2? 3
Pt i (B2 [ | o e e e P
Clipboard (7] Fant Number i Styles Celts Editing
113 - fe 5
A B & o E F G H |
1 HHID (i) Implementation(rate) (i) Effect befare (NRs) (i) Effectiveness after (jii) Impact before(Rate) (iii) Impact_after{Rate)  (v)_Other_impact (v) Idea_improvement
g 1 4 12,000 23,000 3 4 “I built a house” “Use steel part™
£l 2 3 15,000 16,000 2 3 "Mothing” “Monitar watler level”
4 | 3 4 9,000 17,000 3 4 “I boutht a car” “Reduce fee"”
5 | 4 3 5,000 9,000 1 4 "I built a house” “Increase the area”
(i} 5 2 4,500 12,000 b4 4 “Dignity increased”  “Prohibit stone collection”
7 4] 4 16,000 14,000 2 3 “Mothing special” “Project water source” ‘
g | T 3 7,000 8,000 1 2 " Nothing special” “More M&O activities” I
] 8 2 11,000 12,000 2 2 "I got a job". “No idea” !
10 i
1 - .
4 4 b M| Sheetl Sheet? . Sheetd - ¥J il m | 0
Ready [EEEFTE) o

Figure3: Image of data input by Excel
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